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NSINYATYIN naUsslevd | Tu wausenu
LAIDENNLNYIND PMNATINITY | NITNWAT
1499
LAIDEN
LWNEaND
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. Wvung JUUSEUNa o X S , -
il TA59nn3 P (MauARYRY | 2566 2567 2568 2569 2570 TR RV | YMABTIHTRET
Uszasa (KPI) wlasu Uszanu
1A54N19) (Um) (Um) (Um) (Um) (Um)
2. |lassmsyaaen | eliuszaneld | weaen | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | Usswiwu | Uszwwu | dwia/eua/nsu
UGS fil 4l yugsiiud | e | mAuna weva | meuna | weuna | Sesax 30 | A | widwensdy
NSINYATYINEG 195y Tu YausENu
LAIDENL eI NE HaUseley | N1Sinuns
Uan YIRS
Tassnstl | ogg
LNEND
3. |lassmsyeaen | dielviszaneuld | aemen | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | Usswiwu | Uszwiwu | dwia/eua/nsu
VUBIY fiuildly MBI | INAUTa RIGITRG weva | meuia | wieuna | Sesaz 40 | I | iiwennsdy
NSNEYATYIN o5y Tu YaUTENIU
IERRGNITENIG HaUsEley | N1SiNuns
Uan YIRS
Tassnsdl | edhs
BTN
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. Wviung JUUSEUNa o X S , -
il TAsenns ] andeves | 2566 2567 2568 2569 2570 TR HAVIMIPAY | MHRBTMTRELS
Useaan (KPI) wlasy Uszanu
1A5an19) | (U) (Um) (Um) () (Um)
4. | Tassmsyaaendii e lsk gpaena1i1 | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | Uszeneu | Usswwuld | Swia/oua/
e Uszmwuladl | 1den VAR wEva | mauia | wewna | wenta | feway 25 | Snldly nsunsnens
iy Wuwa | mainues | dvaausenu
NSNBYATYI U5y YIRS
ANAIBEN lovdann | ogns
LD Tassns®l | isewe
1AsINSNvas UL dielsugs | feadanuu | 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 | Uszwwu | uQIlésu | mAua/eue./
rounImasumanas | lalddyasly | eaa. WU | WAUIa | meuna | A | wieuia | fesas 20 | anwazean | yiiieemidud
thulnugs vy 1-01u | wnldazan A5y Tunsdyas | Sulaveu
MBI AU . Usglowd | Tuunanelu
NenIEE 9.598180 97N et
Tnssnsil
1ASINISADAS 190U Lﬁ@lﬁsm@s floasaauy | 2,500,000 | 2,500,000 | 2,500,000 | 2,500,000 | 2,500,000 | Ussanwu | 51843lesu | WnAuia/oua./
AounImasanatedy | lalddyasty | eaa. WAL | WAL | MAUIE | Weuia | Weuia | Sesag 15 | enwazaan | ieeudud
vuosluu vyifl 20y | anldagaan 195y lumsdayas | Suiaveu
NUBIAMES AU Uselowd | Tunnnelu
2.NuATIdY 9.508100 N najUnu
Tasamsil
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. Wvung JuUsEUNa S, , .
i 1As9ns P (NaWdnves | 2566 2567 2568 2569 2570 SRR | e | ST
Uszaa A5y vouszanu
1A59n19) (U) (U) (Um) (U ) (U )
1ASINTYBUAS19 Lﬁ@iﬁsﬂwgﬂé’ Aeadaouy | 2,500,000 | 2,500,000 | 2,500,000 | 2,500,000 | 2,500,000 | Useawu | 1WQIASU | AUIS/
auuneaianfnan | Tidasianla | eea. WAUIA WAL | wAua WAUIA wAvIa | Sewaz 15 | anudzmin | aua./
glAnnany MAues | @xaan sy Tumsdas | mheauduy
wAL-Uulnugs vy Usglowd | luinnnelu | f3uiiaveu
7l 1 9 Inugs o. N Uy
Unusnd 9508180 Tassnsil
Tassnsdonadne | welvisgsld | dea¥eouu | 1,500,000 | 1,500,000 | 1,500,000 | 1,500,000 | 1,500,000 | Uszanwu | 31egsldsu | meuna/
auUULATNAARN lodaslvanle | aaa. WA WA WAUIE | WAUIa wAvIa | Sewaz 45 | Awdzan | oUR/
wumAuia e.lwu | @gman A5y Tumsdas | miheauduy
g9 0.Unuind 2. Ustlowd | Wananelu | #3uilaveu
$o10n 91N TR
Tasansis
lAsaN1synaen ielrUsyanvu YARBNUUY | 500,000 500,000 500,000 | 500,000 | 500,000 Usenwu | Ussrwuledl | Sawin/eua/
RUDIEIU (EABALIY A7 AUIa WAUIA WAYIE | WAUIa | WeuIa Yovay 40 | vy NFUNTNEINT
NSNBYATYINGN 195y manwRs | 9/
LAIRE NN paUseled | Fugaude | vausenu
20 9819 NYIND
Tasensil
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. Wviane JuUsEIN | wasawd
r o _ e NANAIAIN
9 1ASINNS T (NaNanUeY | 2566 2567 2568 2569 2570 U INKPI) oo UD
Uszaen Azlasu
1A5IN"S) (U ) (U ) (U ) (U ) (U ) Uszau
10. | Tsensaouuay | wioliussanauls YU 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | Uszwwuses | Uszwwule | lasanis
Aapsvausyny | Junlalu AADY WAUIA WAUIA WAUIA WAUE WAL av 40 losu | Tunlelu YUY
M1 8 NSNYATYINEN YausEnu nauselevd | n1snuRs | Aaed
NG HANETENT PNATNT | Prgouas | vausenu
il 9874 My 8
LI
PIphY 16,400,000 | 16,400,000 | 16,400,000 | 16,400,000 | 16,400,000
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duin 4
ASAAAINLAZUSZIIUNE

1.n15fanauazUssliunagnsAans
LaMensiansanmsiamunasyseiusausuiauviesdunussdounsenssmmalngidonisdam
LHUWRIYBIRIANTUNATEALYIDIRU WA, 2508 (WAluiandu audstagtu) Menunauagiausa gl
MsfmmLazUsifiunauRuiaL T shusegUI v svesRufie WuTmsviesiulaueseanviesiu wavanznsTNNS
fauuwiosiu wiomtussanan1sianuazdseiunaucuiauviosiul sz auluviosiunsulufi e
aeluduiiutiuusiussnunawazausnumiuang wasfesdnusznaliidussesnalidosninawduiulae
otsoslagnisaiangluifeusunauvesmnd”
1. LuAMINsRsAINIsARMaLAsUssluNAgnsAansIitanuaanAda WAL iUl TN U Y
1.1 fogaaniwihluuasdoyatiugiuvesesdnsunasesdiusiosiiu 20 Azuuy
1.2 MIesgvian1In1saluasAnenIn 15 Azhuy
1.3 gnsenans 65 Avluu Usenaumie
(1) gviseanivedaadnsUnATosaBIdY 10 AzLUL
(2) gnsmansvesesdnsUnAsasduviosfiulundmin 10 Azuuy
(3) gnsANENITININ 10 AvLUY
(@) FeviEnd 5 Azl
(5) NaENs 5 AzRUY
(6) ihuszasAvewmazUsziiunagns 5 AzwuY
(7) RPUNWENTANENT 5 ATILUY
(8) UKW 5 AZKUU
(9) mnudienlesvedgnsaanilunwgi 5 Azuuy
(10) Hardn/lAsan1s 5 Azl
AZILUTIN 100 AzLuY InausiimsldifieliAnmnuaenndeuayuindounsinuniiosiuves
sAnsUnAsasduTiaaiu limstiesniniosas 80 (80 AzuwuL)
2. uuImnsMsRaNsaMsAnnuLasUszidunalasinsiianusonadasunuauiD sduUsENaUMe
2.1 Msaguaniunisainisiaiul 10 Azwuy
2.2 MmyUseilunanaiusuiauviosduluufoaludeliuin 10 avuuy
2.3 myvszifiunan s usuiauviesdulUUTRuSnunm 10 Azuuy
2.4 gVSANANTULATILALITY 10 AZWUY
2.5 1AIN15iRILT 60 AvLUL Usenaume
(1) mnudaauresdolasenis 5 Azuuy
(2
(3

MvuaingUssasaenanodiulasanis 5 Ay

hvang (Handnvesdtasams) Sanudaouilugnisduuuszanaldgnies 5 aziuu
(@) lsansiianuaen Ao iURNUENSAEATYIR 20 U 5 Azuuu

(5) 1wy (HaKENTD9LATINTT) TANUABAATOINULKUNAIUILATYTNILAL AIAULIYF
AUl 12 5 Aziuy

(6) lasamsiianuaenanedfiu Thailand 4.0 5 AzuwUY

(7) IT9N150AARBIRUENSANENTIINIA 5 AzLUY

o T ~—
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(8) Tasansudladamanueniunienisasuaidlviussmeaituag Sads SeBuneld
nanuseun3ig 5 Azluu
(9) suszana danuaenadasiulvung (nandnradlasinig) 5 Aziuu
(10) AM15UTELIUNITIIANYNABINNUMENITNTIUUTENN 5 AzUUY
(11) finmstwuasiida (KP) wazaenadosiutanUszasiuaznaiinininiaglésu 5 azuu
(12) wafianinazlesu aenmdeaiuingusvasd 5 Azuuy
AZLLUTM 100 AziuY inausiesldiieliiAnmnuaenndeuazduindeuntsiamiosiu
vesesAnsUnAsesdiuviosiiu lumstiesninfesas 80 (80 Avuuw)
3. WuWNINFAIsNMsAAALAsUsslluragVsSAanSiaAuAanAde uNUWAIUTB D uYD 18 9ANS
Unasasdautissiulszifunisiansan
1. foyaanminluuasfoyaiugiuvatesdnsunasesdiusiosiu 20
2. MAATIRRANINTILAEANENIN 15
3. gnenans Usenausig 65
3.1 gnsmaniuetesfnsUnasesduviosiu (10)
3.2 gnsmanivetednsUnasesduviosiuluundmin (10)
3.3 gnsmansdanin (10)
3.4 e (5)
3.5 Nagns (5)
3.6 W UsvanAvesusasUssiiunagns (5)
3.7 PUNYNEAENT (5)
3.8 WHuI (5)
3.9 Avuidenlesvesgmsamanslunms (5)
3.10 Nawndn/lAsen1s (5) sauAzkUY 100

2. pMsanuLazUsEliunalasanis

wAvasualnugdldnisinnuiazUsziliunalasinis lngldmuuuinnalu@ausunauagnnnin auie
nasaluluiiten 3.1 wasiindnnisuseiliunalasanisndfy Ao nsinnukazyselliunalAsanisiiugsg
v s o = ' 1
Tnguszasanmuualilulasinsynusenmviseldetsls

3. asunan1siauiaeduy

3.1 nM3danaludeaUTunaasdennIw
TnglduuudmiuinnuuasUssilunaausinnuazaanm

(1) wuushUsinmsuiiRnu (Performance Indicators)

(2) wuutnsAziU(Scorecard Model) #38 Scorecard Model 483 Kaplan & Norton

(3) wuusjaIanadugys (Result FrameworkModel (RF))

(@) uwuuLBaunNa(Logical Model)

(5) wuuinnseuunsUURU(Process Performance Measuament System (PPMS))

(6) LLuumﬁﬂizLﬁuimﬂ%%%ﬂmﬁﬂzgmw%aL%'&Juﬁmﬂ{]zgmﬁl,ﬁmﬁu %39 Problem-Solving Method
(7) wuunsUsziiunuulaiusiu (Participatory Method)

(8) huunsUszliunanssny (Impact Evaluation)
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(9) wuunsUszliuAIass (Risk Assessment Model)

(10)huUUsEHIUAULDY (Self-Assessment Model)

(11) wuuduq fiosdnsunasesduviosiufmuniu sdfesegmeldnseuda (1) ~(10) vieduuvunanils

BaUTuna (Quantity) L1aAmun1w (Quality) naiiléaTandoosls aildane (Cost) ian (Time) Wulunwl
muualivsela

Ussrrulauselovdegnelsuiesenisiauselovdoenls

Sonatiulavdelal wdoinldviilug (Key Performance Indicator : KPIs)

NANIENU (Impact)
4. Yordusnuzlunisavunuiauastulusuan

4.1 wansznuilugounan (wu azvh aduayy dudsu Josiu eghsls [Hud)

Tunguiniednnisnisdans 191 esdnssnegliineduesinsniasgniessdnsnimentuasiaun
wulauazegsenlddeaiinisususlminiunsiasuulamesanmwndeunisuond Uszns (PEST) naeaiian 3
Usznaulueg

1) Awnndeusunaidies(Political Environment)

2) ?%umé’amﬁmmwgﬁa (Economic Environment)

3) Awndousudnn (Social Environment) Way

4) Fwindousuinennisluge (Technology)

RGN
(Social)
N15L@9 l
(Political) ,
29ANTS W iule ogsen
\ATEFNa — (Organization)
(Economic) T
M5
(Technology

NNuRUAN nautaduaiigugiduesdniniaigesdnnil Jedeududuigdesdinnuaunsalu
mMsUfusliddunsasuuasuesdunndensined Ussmsfaiinanuiud ielvosdnsiaun iwulauazogsen
seluls devimilunisuftRnulussdnsunasesdiuriosiufesiinszinudunndeundiay udsunasluii 4
Usznis faid

1) msuFudliidafunsidias(Political Environment) filasunuas

mnnaniinisunasesvedingludagiu enaudsszdunisdiesesnlalu 2 szau ldun n1sles
sEiumNA uazmsilessziuvieaiu maflosszdiund liun malossedusguiamndnanidunustugs aundnydian
Tudruresmaifiesseiuviosiutudaunsauisendesoonldifunasussion wu madieses oua. wauTa vie
wavanieuinsstinadledussiumithuiiesfosdinndondaing tulassrenslundubug Hudy
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Tuanmieifiarssdagtunaznanuidedefiifsadesindiniadedussiuni Sulidvinase
maidedlussiusipsiueguansuszns wu madendiluseduvinsiudosodenmdnvalvomssanisdlesseduni
iWiothelunmides nsliiugavyuanzisnndiunarandsesinsunasesduvieatulneidenlianigiiesiud
Junssamanieaiuiussnisaiunans iusu

Tuewian Srunanthiluazunumeesinnsifleariesiunazdrswnisesiuasfuedrdldu duw

& gk

vilfituegfudundeumnsidleslnaanzetnidedvinannmaiiesssfunatdemonsenunduulouisvessy
fiflsie oUn. Fedinaduduasuiudu 2 n3dl na1afe n1sINgNaNITUNATEY(Centralization) Wi N13NTEATY
£1u19N15UnATDS (Decentralization) faty ez uftRnuly eun. Jadudufiazdoamsuanuindoulnives
ulsnesgognaenian eumsdans sunlidriuannmsaifinanidsundasegnasanan

Tudiuvesdadoniaidesseiuviosiumetuesiu ynihefiierdosazdosdlaunumminiives
aules Falpendnnisudinisdnduladvuauleuismafunifivesdieniaiiosiesiu yadieaisiesia
wdoulmuarnisdsuutasmesniaiiosfesiulunnseduissedu eva. mAuia sumuay sedunyt s
madlossdumaniifinnudonlssiuiusiunarazdoiinansenuse aun limanssiniedon drsmwnisviosiiunas
neneuuuteiaiduiodulidrtusadounguunevesss Sduuedusdoungmneeslimnzantvanin
Hoymuazaudeinsvesnuluviesiufdoadumiiivesinsenisviesdu faeUszendlinguune Tanansaldldase
muEN LAY USUNWInasLveaesiuiug SelddeindutnusmsnisiasunlasChange Agent) aehautiass

2) Msusuddafuiasugia (Economic Environment)fiasuuas

FeanmiasugialasuvesUsemaldd silfuszrvuenaudsiuduaivnvestigmauqi
nsznusie aun.auan Tuasdudgmenanin Jywilandidn Jymussavusondedudefianmnsowdlod gm
wnzmthannnindsindledymldedreditu wWu fosmsisiusununnd @etumunnd wazvewidaugan aun.
s Feaumetuszideungmneuaymsnsaaeveiaduduresdiinaunsmatusuiu ingromdrdnveuiun
nssindulavesesdnsunasesdruriesiuludesuesnisuanvesiuisiugs

Snymuilauseanvueiavianisiidinsaunianisidiostu eun. sedesemialluaumiduie
UnnTieswasnuenouvieunessonatiidinsuuansiutundluansuuudendonds siumaendedamanueinay
vsUszvIvuazadsmtuudsliiuulouissz nionlulneuIoedeenadanansznulunsavlusrezenn
Taslomzegsdauiunsduaiudnvasddonsiisisigegnaonnarvesseavy iudu

Fatfu nsadrenszuauvien (Paradigm) memuAsiiuAdsyemunundn “auduiifsudin” waz
“Uswguasvghanadios” msdudeddgiithuimsnu eun. esliauaulaferdaasuuaziannlulsaiiud

3) n1sufuiadafudeau (Social Environment) Miuasuudaa

yuyuuAazyuvuian msdauias Tausssuuanssiy Fathu miﬂﬁﬁ’amulmmasﬁuﬁﬁéfm
Wy fuanmmmedinuuas Sausssuiiuandnaiu 1wy mmﬁuﬁmmﬂuﬁmmamuwm vituiionadudeumaseu
Fauiedany usiuudsauugund (uauuun) veiuiludeayiond Guvuludo) vnsiiuiiusseouls
arwsfletuianssuves suniduedned viuivssrsuramindniie viiiuiioradudsaufivsznaudey
wWeeqanne Wudu

anmvesdeanlnedndudangudud fuimsviesdueiaiuulidufiegdnduimuauloviely
povauaIdenguy AR taIvemy nauBuTiuinndendudlelilisunsnevaussinmland AelmAnaudnudsi
suussiludenurioaiuunniluedn defu yaainsly maviadssuduiiegdoadlanansgnuiiunananmanis
nsraesIuIagviosiufidimalaensaioanuasindludnnsiosiugatiagtu Fesdinnmannsauimsiuuuaiiy
Taudsludeen mszadlififaulalulssmalnefasiinuivoudsimious fulduun msuftRnuynegisdeniing
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wiuse Liiueae sedu wazlidedu edadudianussydulneiauedAyiiosninagaiunsoanse funsauily
Arwdaudefiguussiuldodnsls

4) MsuSusadnfuinenisiugts (Technology)fiUasuulas

Tudlagtiunsuduaiunisunasesviesduiiulovidaaiumsimuiyaainslasnisiineusuegidy
Usgdn wu nsineusunisidreuiiamesiusunsunngg nsilneusunisdnviiivledesans Wudu Yseneudunsu
daieum Siuledmeunsdeyatnanssieisidunesisdestunsuiifnuees sun ivsuusstiuatvegyniu
W NsmeunsniTidedin1sinsWiutemanisansussadannsedad WWudu mandnewitesduliauddnly
nseuvisdedsnsvesnsudaaiumsdumesidneg Tuused Aagiundensuimsauiiiussansamuazlsidn
aseileu nguaney Mﬁaﬁagﬂﬂ15ﬁLﬂ?iaul,mmlﬂagjmaamm

4.2 adann ToLEusu NAINNSWAILT (Sfesdusznoudinmesdeyaiiiothlugteausuuy Wudu)
wAuaiualnug dvedunn Yatausiuy naann1sHmun lagdinismansainisiaunsingeagaele
Aawandeuneuensneg feseluil
1) Mswdsuudaslulsanafiazdamansznudemaua
- Sgsrauyaatiulmiazdmmasionsdnsunasesdiuviosiiuegls
- wnltunsmunsesdnsunasesdiutiosiu
- msiutunSeanavesnsinassiiusutszanald eun.



